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The recent pandemic has highlighted the sheer number of people and
families who require the support and care we provide and especially
those with complex needs, and the number is growing. There are over
39,000 people with a learning disability or autism in Essex alone - and
this number is expected to grow to almost 44,000 by 2040.

There has also been a significant increase in those experiencing social
isolation and loneliness and a growing recognition of the detrimental
impact this has on both their physical and mental health. Hamelin
Trust has initially responded by building meaningful connections and
providing fulfilling activities that allow individuals who are neuro-
divergent and those with learning disabilities to live the happy,
healthy lives they want.

With a successful track record and commitment to delivering high
quality person-centred care for those with learning and physical
disabilities and those who are nero-divergent (rated Good by the
CQQ). In recent years the Hamelin Trust has expanded to encompass
young people, adults of all ages, working in the community and within
3 centres located across the county of Essex.

We have over the years also developed a shared history with our
network of families, friends, and supporters, and built relationships
with many amazing people; from those who have donated funds to
help our guests and services to grow; to those who volunteer within
our projects and gift their time to provide advice and support for our
families and our team. Support which is both, much appreciated and
incredibly rewarding for those who take the time to engage with us.
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Govermance

Hamelin Trust relies on the support and guidance of a
dedicated and skilled Board of Trustees, who are actively
involved in the charity's strategic direction, governance,
and decision-making and who will be fundamental in

driving the future direction and achievement of our
strategic ambitions.

They have the opportunity to undertake an influential and valuable role
and benefit from and witness the positive impact that their decisions have

on people’s lives, on the communities we serve, and on the strategic
direction of the charity.

They work collaboratively with our Chief Executive and the senior team,

ensuring that services continue to be developed in partnership with

stakeholders and especially the people, families, and communities we

serve.

[

They ensure that we are at the forefront of developments within the
sector, positively supporting the process of change and
transformation.

They appreciate the value of partnership, feel comfortable and relish
building relationships, demonstrate an ability to positively engage
and generate support and interest in the Trust.

They identify strongly with our values and our progressive approach
to all that we do, our commitment to enhancing equality, diversity,
and inclusion, and are committed to ensuring the good mental
health and well-being of our staff and volunteers.

All of which needs to be achieved against an external environment
characterised by a cost of living crisis, an economy in recession, and
three converging and potentially catastrophic long-term trends:
climate change, globalization, and growing inequality, which are
likely to produce a period of uncertainty that will make the previous
two decades look positively stable.
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As a Trustee, you will be expected to share our vision and values,
actively apply your skills, expertise, knowledge, and networks to
further the aims of the charity, and ensure we have the necessary
resources.

Governance

e Ensure that Hamelin Trust pursues its stated objects, as defined in
our governing document, developing and agreeing a long-term
strateqy.

e Ensure that we apply our resources exclusively in pursuance of
our charitable objects for the benefit of the public.

e Ensure that we comply with charity law, company law, and all
other legislative and regulatory requirements.

e Actively contribute at Trustee and committee meetings and
monitor the implementation and subsequent outcomes of
decisions.

Leadership

e Ensure that we define our goals and effectively evaluate our
performance against agreed operational targets.

e Ensure the effective and efficient administration of the Hamelin
Trust by applying appropriate policies and procedures.

e Ensure the future organisational sustainability and financial
stability of the charity.

External

e Actively seek financial and in-kind support where possible.
e Safequard the good name, values and reputation of the Trust.
e Represent the Trust at high-profile engagement events.

Internal

e Maintain oversight of the activities of Hamelin Trust and work with our
team and executive to account for what it needs to achieve.

e Support the development of a learning culture and motivate,
encourage, and helpfully challenge the staff team.

The above list is indicative only and not exhaustive. Trustees will be
expected to perform all such additional duties as are reasonably
commensurate with the role.






If you would welcome the opportunity to apply, please forward the
following:

e A CV or an extended biography outlining your executive and non
executive appointments, achievements, and academic and
professional qualifications.

e A supporting statement (maximum 2 x A4 pages) demonstrating
your motivation, skills, and experience relevant to the role, how you
can add value to the work of the Board, and any other relevant
information.

Your application should be sent to our advising consultant, Philip Nelson,
at philip.nelson@thehiringdept.com.

Please also let us know if you need any special provisions should you be
called forward for an interview.

Appointment will be subject to the receipt of satisfactory references and
an Enhanced DBS, which will be completed and paid for by Hamelin Trust.

Closing Date: Sunday, 25 June
Preliminary Interviews: Friday 7, Monday 10 & Tuesday 11 July
Final Panel Interviews: Friday, 4 August

For an informal and confidential discussion, to ask a question on any
aspect of the appointment process, or for additional information, please
get in touch with Philip Nelson on 07771 953959 or via email at
philip.nelson@thehiringdept.com.







