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Welcome

Thank you for your interest in becoming the Chief Executive Officer
(CEO) of Gloucestershire Young Carers (GYC), an award-winning
charity with an outstanding reputation and 30 years expertise
developing innovative services with, and for, young carers.

Ambitious for the future and supporting over 1,000 young carers
countywide, we are keen to consolidate the growth and progress
of recent years. We want to prepare for the challenges and
opportunities that lie ahead and, with the support of our staff,
volunteers, and our current leadership team, appoint a new CEO. A
role which will ensure that GYC has the capacity to engage
constructively with existing and new partnerships while
continuing to deliver the highest quality services possible for
young carers and young adult carers.

This new role, which will complement our Leadership Team, has
arisen as part of a wider structural change and will prepare us for
the future as we move into the next 30 years. We have big
ambitions and seek an inspirational leader who is equally
ambitious with the credibility and authority to forge new
approaches, release energy for longer-term planning, and provide
strong support to our staff and volunteers. Someone able to
strengthen our local profile, further develop our national profile,
network to increase our ability to advocate and influence, lead our
strategic development, grow our impact and reach, and enhance
the inclusive culture of GYC, where every contribution and
perspective is valued.

We want a CEO who:
o Will maintain the vision, passion and collaborative approach which
characterises GYC's work;
 Is a strategic thinker dedicated to supporting young people;
« Has good financial acumen, excellent engagement, presentation
and people skills; and
« A communication style which is inclusive and self-assured.

If this appeals to you and you would welcome the opportunity to play
your part in the achievement of our future ambitions, please read on.

Becky Parish, Chair




About Us

Founded in 1993, GYC is a dynamic charity constantly growing and
developing to meet the ever-changing needs of young carers and
young adult carers in the county.

Pivotal to our work is ensuring that young carers are recognised as
‘experts by experience' and that they have the opportunity to
influence services and policy.

We provide support to young adult carers aged between 16 and 24,
helping them to transition successfully to adulthood.
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Following the undertaking of a young carer’s assessment, we provide
access to a raft of services that meet the needs of each young carer
and their family; with the focus and overriding aim to reduce the
impact that a caring role can have upon a young person and support
each young carer to reach their full potential.

All our services - wellbeing groups, fun activity breaks, specialist
groups, participation, advice and guidance - are delivered in a child /
young person-friendly way, which targets a wide range of needs -
whether the young carer is supporting a family member with mental ill
health, long-term illness or disability, affected by substance misuse or
whether they are experiencing the impact of having a sibling who
requires care.

A major part of our work is to ensure the identification of hidden
young carers - to this end, we work extensively with all agencies and
community groups to raise awareness and improve their response to
young carers.

We recognise that many young carers may have multiple needs, which
may, in certain circumstances, be the result of having more than one
person in their family needing support. We also know that the support
offered to a young carer and their family may come from more than
one agency working in partnership with statutory and voluntary
agencies.






30th Anniversary

2023 marked the 30th anniversary of the foundation of GYC, a
significant milestone organisationally but also personally for so
many colleagues and supporters who have worked in and with
the organisation throughout that time.

It is their achievements that we celebrated this year alongside
those of all the young people who have developed their lives
having had contact with GYC.

Impact

We are widely recognised, both locally and nationally, for the vital
support we provide to young carers in Gloucestershire, and we
will continue to work and look at new and innovative ways to
help young carers lead the lives they want to live.

We also appreciate that the contribution of GYC will not be
measured by a reduction in the number of young carers but by
the recognition in communities of the valuable role and
responsibilities they take, their achievements for themselves,
their families and wider society now and in years to come.

Financial Strength

GYC has delivered a healthy net surplus in each of the past three
years and currently holds reserves of more than £940,000, of which
£595,000 are unrestricted, and £346,000 are restricted.

We meet all specified requirements to a high standard to deliver the
young carers and young adult carers' support contracts with
Gloucestershire County Council and NHS Gloucestershire Integrated
Care Board, which run until 2026. We continue to diversify our
funding base and pro-actively build on our fundraising strategy and
further extend the sources of funding and reduce reliance on Local
Authorities. Benefiting from funding from Big Lottery, Paul Hamlyn
Foundation and other local charitable trusts and foundations, local
businesses, local fund-raising charities, community groups and
individual donations.

Our Yolunteers

Our 75 volunteers add immense value enabling us to increase the
breadth of the services and support we deliver, increasing the
impact we can achieve for young carers.









Responsibilities

Work collaboratively with young carers and their families, staff
members, volunteers, trustees, professionals within the statutory
and voluntary agencies, partners and potential future partners,
organisations in the voluntary and private sector, funders, and local
and national government to develop and deliver support and
services to meet the changing and evolving needs of young carers.

Leadership
« Hold overall responsibility for the charity, service delivery, all
major decision-making with the support of the Board,
reporting, monitoring the delivery of plans, and achieving the
required financial and quality outcomes.

Strategy

« Regularly review GYC strategy in consultation with the Board,
staff team, and key stakeholders (including young carers),
ensuring it remains relevant and fit for purpose.

e Maintain an awareness of risks and changes in the external
environment that affect the organisation, proactively managing
identified risks across all areas of strategy and operations,
liaising closely with the Chair and Board.

Service Delivery

Ensure that the voices and needs of young carers are heard and
acted upon to inform service delivery.

Ensure that all staff and directors develop and maintain the
expected high level of performance and practice in providing
quality services.

Ensure that effective monitoring systems are in place and that the
results are analysed and inform the ongoing development of
services.

Oversee the maintenance, innovative reshaping, and design of
services to deliver positive outcomes.

Ensure the highest standards of safeguarding are maintained.

External

Prospect, initiate and develop new partnerships in an innovative
way to promote support for young carers and raise the profile of
GYC.

Nurture existing local and national partnerships, acting as an
ambassador, to maintain GYC's position as a leader in the field (for
example, Gloucestershire County Council, NHS Gloucestershire
Integrated Care Board, Carers Trust, Paul Hamlyn Foundation).
Act as a trusted adviser and thought leader and, where appropriate,
participate in local and national forums and boards.

Oversee the development and implementation of Gloucestershire
Young Carers' marketing strategy.



Finance

o Oversee the preparation of a business plan, annual budget, and
monthly management accounts for approval by the Board.

o Ensure and assist the full and timely annual audit of GYC's
financial records and the preparation and filing of statutory
annual accounts and returns.

« Ensure the effective management of all finances, including
fundraising, tendering, grant applications, reporting and
auditing, and budgeting and monitoring.

« Work with the Board and Directors to ensure the financial
sustainability of GYC.

Fund Raising
« Work with the Senior Management Team and Fundraising
Manager to spot and develop income and business
opportunities with existing and new partners.
o Develop strong partnerships with existing and new funders,
including Trusts & Foundations, local Government, businesses,
and high net worth individuals.

People

« Nurture and lead a culture of respect and inclusivity, flexibility,
shared commitment, personal development, and learning, with
a central and constant focus on the needs of young carers.

e Ensure all staff are supported to succeed and develop through
regular review and annual appraisal.

o Line manage and support the Senior Management Team to
deliver against defined performance objectives and standards.

o Ensure effective internal communications, using a variety of media,
with staff, Trustees, and young carers.

Compliance

« Ensure that GYC meets all the obligations and legal requirements
under charities and company law.

« Ensure that all the necessary policies across all areas of activity are
developed and implemented in line with governmental policy, legal
requirements and the needs of the organisation.

o Plan and prepare for future needs and changes within a medium to
long-term time horizon.

Equality, Diversity & Inclusion
« Promote equality, inclusion, respect, and fairness and manage
diversity in all areas of planning and service delivery through an
active involvement in implementing our Equality and Diversity

policy.

Governance
e Provide regular and timely reports to the Board, prepare for, attend,
and record regular Board meetings, and oversee annual general
meetings.

The list above should not be regarded as exclusive or exhaustive. There
will be other duties and requirements associated with the role, and
you may be required to undertake various other duties as may
reasonably be required.



Person Specification

Our expectations are high. Our new CEO will need to demonstrate
the following:

Attributes

o A palpable passion, personal commitment, and an interest in
the work of GYC towards empowering young carers to find
support, a connection, and a voice of their own.

o A sound understanding of the challenges faced by young
carers and the impact of caring responsibilities on young
people.

« An ability to engage with young carers and a commitment to
promoting a whole family approach to supporting young
carers.

« A commitment to working in a collaborative way with senior
and middle management to maintain the democratic culture
of GYC.

Skills

« Strong organisational, advocacy and people management
skills.

o Excellent verbal and written communication skills.

« An ability to communicate sensitively and effectively with
vulnerable children, young people, and their families.

« An ability to build and maintain effective relationships and
partnerships.

« An ability to manage own workload, prioritise tasks and hit
deadlines while motivating, leading, and supporting staff and
volunteers.

Experience
« Significant leadership or management experience within the

voluntary / charity sector and a track record of success throughout
your career.

Direct experience of working with children and young people
within the youth, health or social care sectors.

Strong experience of financial and risk management, including
budgeting and cost control, with the ability to draft strategies and
annual business plans.

A successful track record of attracting income from statutory and
grant funders and individuals, with the ability to think creatively
about achieving significant increases in funding to support our
valuable work.

Knowledge
Possess a good working knowledge of:
« Safeguarding in relation to children and young people, and

procedures in relation to vulnerable adults.

« HR policy and practice at a non-specialist level with an

understanding of how to promote equality and diversity objectives.

« Governance and how effective and efficient charitable

organisations operate, with experience of reporting to Boards and
supporting trustees to perform their roles.

« Fundraising Regulator, Data Protection / GDPR principles, and

other relevant law and best practice guidance.

This post is subject to an Enhanced Disclosure and Barring check.
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